
M.Com. 114 Financial Management and Elements of Knowledge Management 

Unit No. Unit Title Contents 
1 Introduction  Meaning and objectives of Financial Management, 

Financial systems in India – RBI, SEBI. 
New trends in Financial Management  

2 Financial Statements & 
Financial Analysis  

Concept of Financial Statements – Income and Balance Statements  
Financial Analysis –  Types and Techniques  

3 Investment Decisions  Capital Expenditure, Capital Budgeting, techniques of Capital Budgeting. Investment Decision Methods – 
Payback, Net Present Value, A.R.R and I.R.R 

4 Working Capital & 
Credit Management  

Meaning and Nature of Working Capital and Factors affecting Working Capital 
Formulation of Credit Policy, Collection Policy,  Accounts Receivable Management, Factoring and Lease 
Financing   

5 Introduction to 
Knowledge 
Management   

 a. Knowledge Management - Concept, Meaning, Definition, Nature and Relevance of it in today’s      
     Business world. 
b. Knowledge Management Process  
c. Approaches to Knowledge Management  

 d. Difference between information and knowledge  
6 Tools and Techniques 

of Knowledge 
Management  

a.    Concept, Meaning, Types of Knowledge sharing 
b.    System of Presenting Knowledge  
c.    Role of Knowledge Management in Management of   Change  

 d.    Measurement of Knowledge  
 e.    Role of a Leader in Knowledge Management  

7 Cross Functional areas 
and Knowledge 
Management  

a. Finance and Knowledge Management  
b. Marketing and Knowledge Management 
c. E- Commerce and Knowledge Management 
d. TQM and Knowledge Management 
e. CRM and Knowledge Management 
f. Human Resource and Knowledge Management 



 

8 Knowledge Strategies a.    Meaning, Nature, Scope and knowledge strategy  creation  
b.    Using Knowledge Management to safeguard Intellectual Property  

 c.    Knowledge Engineering for IT based services  
 d.    Future Prospects of Knowledge Intensive Business Services and its impact on the economy  
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